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Department Overview

Mission: The purpose of Assessment and Taxation is to appraise property, to calculate,
collect and distribute taxes, and to provide related information to the public in a manner
that merits the highest degree of confidence in our integrity, efficiency, and fairness. We are
a broad service organization mandated by the Oregon Constitution and Oregon law and
collect revenue for 85 taxing jurisdictions, including local governments, schools, and special
districts that provide essential public services for the citizens of Lane County.

Administration
Property Tax Management

Appraisal
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FY 21-22 Budget Detalils

1]
21-22 RESOURCES
- CAFFA Grant T =
- Tax Penalties |

Fines,
Forfeitures,
‘ Penalties
= S00,000

Property And
Rentals
58,550

* Foreclosure Penalties
- Late Filing Penalties
* Miscellaneous Sales
 OHCS Fee Revenue
« Service Charges

* General Fund

State Revenues
51,134,602
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FY 21-22 Budget Detalls
I

21-22 EXPENDITURES

Added Mobile Assessor funding

. Norr_nal increases in M&S and
stafflng $4,000,000 -

* No FTE changes for FY 21-22

*  We continue to barely meet
minimum statutory requirements  szo0.000 -
and staffing is far from the
optimal level $1,000,000 |

- We have been very efficient with 5 -
A&T use Of general fund Personnel Services Materials & Services Capital Expenses
resources and continually look
for new ways to increase
productivity, quality and work
output

$6,000,000

$5,302,912

$5,000,000 -

$3,000,000 -

$1,926,875

$144,195
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FY 20-21 In Review
I

COVID-19 Pandemic Impacts

* Limited reappraisal

- Limited public assistance
- Additional expenses

* Projections

« Collections

* Appeals

+ Values

- Legislation
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FY 20-21 In Review
—

Holiday Farm Fire Impacts

- Assessed Value impact to districts
- Prorations

* MAV adjustments

+ Secondary prorations due to legislation
- Legislation

- Shifting of resources
* Projections
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Capital Improvement Plan
T

2022-2026 CIP Submission Highlights

Assessment and Taxation software replacement (Pre-Planning)

- The Assessment and Taxation software system (Ascend and Proval)
was implemented during 1998/1999

+ Harris, our software vendor, has essentially put the software in
"maintenance only" mode

- Updates to the current system are mainly limited to "hot patches"
(minor fixes)

- Major enhancements to Ascend and ProVal are not planned

- Ascend and ProVal are nearing the end of their remaining economic
lives and will need to be upgraded within an estimated 5-6 years
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Capital Improvement Plan

]
2022-2026 CIP Submission Highlights

Mobile Assessor Software

- The Mobile Assessor digital property record card allows the field appraiser
to make real time changes to property records; eliminating in office data
entry

* In addition to fulfilling mobile data collection and data entry, this software
will streamline processes and eliminate duplication

« It contains a workflow management system, routing tool for property
inspections, GIS & GPS, sketching tool, camera and photo
synchronization, and a review process for quality control

* The efficiencies created by eliminating the current data entry processes
alone will increase field inspection numbers
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Administration

Mission: The Administration Division provides planning, goals, direction,
coordination and operational oversight to Assessment and Taxation.
Administration is responsible for assisting the managers and employees of the
department through budgetary, personnel and general office support.

Planning Goals

Direction Coordination

Operational Oversight Support

Budget Personnel

Interdepartmental Relationships Public Information/Website
FTE: 4.00

Proposed FY 21-22 Resources: $1,152,067 Expenses: $840,919
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Administration
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Future Challenges & Opportunities

COVID-19 impact on property taxes
Potential Impact to the property tax roll
Collections
Appeals
Values
Process changes

Dated records
Legislation
Limited staffing

CAFFA Grant
Non-indexed funding
Recordings

One-time investments
Assessment and Taxation software (challenge and
opportunity)
Scanning Microfiche / Microfilm (completed project)
Scanning documents (ongoing current project)
Mobile Assessor
A&T Funding
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Appraisal

Mission: The purpose of the appraisal division is to ensure that all property is valued
and assessed at 100 percent of its real market value as of January 1st each year using
standard methods and procedures for mass appraisal, accurately calculating maximum
assessed value, special use assessments, and determining market adjustments to be

reported annually in the ratio report.

Real Property Valuation M50 Calculations Reappraisal
Personal Property Valuation Ratio Report Taxpayer Assistance
Appeals Property Boundary Changes Maintain Property Inventory

Reappraisal of Holiday Farm Fire properties
Maximum assessed value recalculation for destroyed properties

Eugene multifamily valuation model

FTE: 21.00
Proposed FY 21-22 Resources: $2,040 Expenses: $3,218,469
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Appraisal

2020 Residential Improved
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Highlights of FY 20-21 Outcomes

100% RMV

1/1/2020

3700+ Sketches

Ratio Study
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Future Challenges & Opportunities

Minor budget changes from prior year
Deputy Assessor
COVID-19

Staffing

Training

Legislative changes
Appeals

Data cleanup

Mobile Assessor
Outdated inventory
Business process review
Funding
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Property Tax Management

Mission: The purpose of the property and tax management division is to create and maintain
accurate and current records of tangible property and associated ownership, to produce and
update cadastral maps, apply special assessments, manage use assessments, administer state

deferral and exemption programs, provide public information and bill, collect and distribute
property tax monies for the citizens and service districts of Lane County.

Tax Collections / Distributions Exemptions Public Information
Use Assessments Senior Deferral Cartography
Ownership / Property Changes Annexations

Personal Property

Expect to have all staff back in the office by June 2021 and be open to the public
Advertise paperless billing to increase subscribers and reduce mailing costs
Recalculate wildfire refunds upon passage of new legislation

FTE: 25.00
Proposed FY21-22 Resources: $519,000 Expenses: $3,314,584
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Property Tax Management

Property Tax Information Videos:
Property Taxes - What's In It For Me?




Highlights of FY 20-21 Outcomes
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Future Challenges & Opportunities

Minor budget changes from prior year
COVID-19

Legislation

Working closer with other Lane County departments
Staffing

Training

Paperless statement enrollment

Data cleanup

New computer system

Business process review

Projects
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Safe, Healthy County

Assessment and Taxation
supports Lane County’s
strategic priorities of
Robust Infrastructure,
having a Safe, Healthy
County and ensuring we
have Vibrant
Communities by the fair,
efficient and accurate
assessment and collection
of property taxes within
Lane County and the
timely distribution of
those funds to the 85
taxing districts.

The Departmental
Strategic Plan includes
efforts to enhance the
customer service
experience for our
taxpayers, review and
update business
processes to increase
efficiency and
effectiveness and to
create a professional
working environment
where our employees can
grow, develop and thrive
— all with the aim of
serving our community in
the best manner possible.
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Lane County Strategic Plan

Robust Our People &
Infrastructure Partnerships

In order to carry out the
department’s principal
objective, Assessment and
Taxation adopted a
Departmental Strategic
Plan.  This plan will be
updated within the next
budget year.
County depends on
Property Tax funds for
maintaining it’s
infrastructure.

Lane

®Interdepartmental
*Lane Council of
Governments (LCOG)
*Oregon State
Association of County
Assessors (OSACA)
*Association of Oregon
Counties (AOC)
*Oregon Association of
County Tax Collectors
(OACTC)

*District #1 / Other
Oregon Counties
*Taxing Districts
*Businesses/Citizens
(Taxpayers)




Measuring Performance
]

 Number of property tax accounts signed up for paperless property tax
statements. Starting with the 2020-21 tax year, taxpayers are able to opt into
having their tax statements e-mailed to them, reducing mailing costs. This
measurement falls under the Safe, Healthy County category; saving the
taxpayers of Lane County money.

 Number of real property accounts reappraised. All property must be valued
and assessed at 100% of real market value per ORS 308.232. This
measurement contributes to the Robust Infrastructure category by responsible
stewardship of property assessment and Vibrant Communities by maintaining
accurate and equitable property data.

* Property record accounts sketched. Updating our database with dwelling
diagrams and record clean up delivers value and provides a service to our
community partners as well as taxpayers. Prioritizing and measuring this work
corresponds with Our People & Partnerships category.

Performance measures can be found on page 107 of the Proposed Budget Document
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Questions?

Mike Cowles, Assessor/Tax
Collector

541-682-6798
Mike.Cowles@lanecountyor.gov

Up Next: Committee
Business

FY 21-22 Proposed Budget Presentation




